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e some resources and best practices for Personnel Committees. Do note that not everything may apply to the Personnel Committees for church Below ar
pastors employed by Reliant. Still, we hope that it will be helpful to see how other churches and organizations use these types of committees.

Best Practices

ECFA Standards on Personnel/Compensation Committees

Smart Church Management: Sample Church Personnel Committee Job Description

Ask Alban: The Personnel Committee

Personnel Committee Information from church websites:

Overview of Church's Personnel Committee
Blog Posting on how Personnel Committees can bring value to church staff

Resources

Running a Meeting and Taking Minutes

How to Lead a Committee ( ) ( )PDF Word doc
Recording Church Board Minutes from EFCA
How To Write Effective Meeting Minutes (with Templates and Samples)
How to Take Minutes at a Board Meeting
Do's and Don'ts of Meeting Minutes

https://solomon.reliant.org/download/attachments/154111158/Personnel%20Committee%20Resource%20Packet.pdf?version=2&modificationDate=1636467566530&api=v2
https://drive.google.com/file/d/1r2EW42eQsCwEdjZ-dwxNkmud-8VTOmBT/view?usp=sharing
https://solomon.reliant.org/download/attachments/154111158/Collegiate%20Personnel%20Committee%20Webinar_August%202021.pdf?version=1&modificationDate=1629889471653&api=v2
https://www.ecfa.org/Content/Comment6a
https://smartchurchmanagement.com/example-church-personnel-committee-job-description/
https://susanbeaumont.com/ask-alban-the-personnel-committee/
https://www.fbca.org/ministries/leadershipnext/engagement/committees-and-councils/personnel-committee/
https://www.ubahouston.org/blog/im-on-the-personnel-committee-now-what
https://solomon.reliant.org/download/attachments/154111158/How%20to%20Lead%20a%20Committee.pdf?version=1&modificationDate=1647427084823&api=v2
https://solomon.reliant.org/download/attachments/154111158/How%20to%20Lead%20a%20Committee.doc?version=1&modificationDate=1647427084237&api=v2
https://www.ecfa.church/Content/Recording-Church-Board-Minutes-Church
https://www.wildapricot.com/blog/how-to-write-meeting-minutes
https://www.boardeffect.com/blog/how-to-take-minutes-at-a-board-meeting/
https://www.asaecenter.org/resources/articles/an_magazine/2016/september-october/dos-and-donts-for-meeting-minutes#:~:text=What%27s%20In,the%20minutes%3B%20and%20the%20agenda.
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